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Gorselands

NUTLEY

East Sussex   TN22 3LR
01825-712101                                nigelrussell@uwclub.net
22nd October 2011 
Dear Fellow Sussex Martlet,

During the course of the Summer a small working party has been looking in detail at our operations and finances with a view to making recommendations aimed at sustaining our successful Club into the future.  Your Committee has now reviewed those proposals and I am writing to tell you about the results.

On the field, 2011 has been one of the best; we have won over 50% of our games, including at our return to the County Ground, we have been strongly supported by an ever growing band of good, young players and our reputation across the County is growing rapidly, mostly due to the decision to become a Vice President of Sussex Cricket in the Community Trust, the first Club or organisation to do so.  That privilege required an investment into Sussex youth cricket annually.  We not only had the financial reserves to support this idea but many in the Club felt we should be putting something back into Sussex cricket at grass roots level; and, as I said, the spin off in terms of raising our profile in Sussex has been significant.  
Apart from this extraordinary expenditure for a limited period (2012 will be our last on the current plan), the Club’s day to day operations have been losing us money since 2010 and indeed we are anticipating another loss at the end of this year.  We have reserves but we can’t keep raiding them to stay afloat and some financial restructuring is essential.  The working party looked at our expenditure, and where possible savings have been made, but underlying this process has been a direction from the Committee that the Club’s style and service to the membership should not be diminished.

Essentially the cost of both cricket matches and of our member services have all increased in recent years and our income has not kept pace; the last time subscriptions were raised was over 17 years ago!  Innovative introductions to the Club have included the provision of scorers for each match, a website that has been welcomed by members and The Martlet as our “house” magazine; on top of this, grounds, officials and catering expenses have all increased.  Clearly something has to be done and so the Committee has endorsed the following recommendations to come into effect in 2012:

· Subscriptions will rise to £40 a year for players and to £20 a year for non-players.

· The joining fee of £30 is to be reintroduced for all except those moving up from the Juniors.

· The Young Players category is to be redefined, for newly elected members only, to fall between the ages of 19 and 22.  Young Players will move onto the full playing membership list on their 23rd birthday.

· Juniors moving into the Young Players category will pay a flat rate £80 for the duration of their time in that category.  Other Young Players will pay £20 a year.

· Match fees will rise from £15 to £20 per match and for Young Players from £10 to £15.  The exception will be at Arundel where the additional expenses will require a further £5.  This will help cover the cost of catering including for umpires and scorers together with their match expenses and it will also help defray the cost of grounds.  Match fees will be reviewed annually by the Committee.

The Committee and I very much hope you will continue to support the Sussex Martlets and we are confident that these necessary changes will sustain the Club going forward.  Our Treasurer, Richard Moore, will be writing to you shortly to ask you to amend your Standing Order in time for the April 2012 payment.  It will help us enormously if you can respond to that without the need for further reminders; thank you in anticipation for your help with that.

If you have any questions about these measures or the reasons behind them do feel free to contact either me, Richard or indeed any member of our Committee.

In the meantime, winter well and I look forward to seeing many of you in our Olympic year, 2012.
Yours sincerely,

Nigel Russell
